RNBRA Board Meeting Minutes

December 4, 2023

Attendees:
Gord Holloway, President (virtual)
Steven Stewart, Past President Ken Kyle, 2" Vice President
Laura Kaderly, Secretary-Treasurer Andrew Justason, Fullbore Representative
Mitch Pelletier, 1%t Vice President Francis Bezeau, Director-at-Large
Tom Murphy, Director-at-Large Adam MacDonald, Director-at-Large
1. Call to Order & Opening Remarks: The meeting was called to order at 7:04 pm.
2. Reading of Article 10.02 of the By-Laws: Article 10.02 was read by Laura.
3. Agenda Approval: Steven requested to add item 11 — Wildlife Grant. Laura motioned to approve

the agenda as amended. Motion was seconded and CARRIED.

Minutes of Previous Board Meeting: Draft meeting minutes for the Board meeting held on October
22 2023 were circulated prior to the meeting. Steven motioned to accept the minutes as
distributed. Motion was seconded and CARRIED.

Matters Arising from Mintes of Previous Meetings:
1. Item 6.3, Gord will follow up with SFC regarding Olympic training handgun exemption.
2. Item 12, Funding letter not yet sent. Laura will mail these letters and affiliation certificates
in the new year.
3. Item 13, DCRA affiliation has not yet been paid.
4. Item 16, Megan and Adam have begun working together on the new logo design. Half of
Megan's fees have been paid.

Correspondence: None

Appointment of Secretary-Treasurer: Steven motioned to appoint Laura Kaderly as Secretary-
Treasurer for 2023/24. Motion was seconded and CARRIED.

Part-Time Assistant: A discussion was held and the Part-Time Assistant job description was
updated (attached). Steven motioned to approve the updated job description. Motion was
seconded and CARRIED.

Steven motioned to appoint Laura Kaderly as the Part-Time Assistant for April 1 2024 through
March 31 2026. Motion was seconded and CARRIED with one abstention by Laura.
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9. (Call for Funding Applications: These will be sent out to all 2023 affiliated clubs in the new year

with their certificates and COVID funding letters.

At the next Executive in January 2024, any outstanding 2023 Championship monies will be
discussed.

Funding application requests will be due by Monday, February 19 2024. The Executive/Board will
meet on March 17 2024 to discuss.

10. Standing Committees & Representatives
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Audit — Ken, Stephen

Finance — Laura, Ken

Membership — Laura

Nominating — Tom

Elections — Laura, Tom

Awards — Laura, Ken

Website — Laura, Steven

Outreach (adhoc) — Steven, Francis
Trophy Trustee — Mark McMullin

. DCRA Liaison — Gord

. DND Liaison — Mark

. IPSC Liaison — Mitch

. SportNB — TBD

.SFC - TBD

. By-Laws — Gord, Laura

11. Wildlife Trust Fund: Steven discussed a Wildlife Trust Fund that may provide funding for shooting

ranges that fail their range inspection, as well as funding for events. Shooting clubs in NB may
be able to apply for this funding.

Meeting was adjourned at 8:20pm.
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