The Royal New Brunswick Rifle Association

Promoting marksmanship through competition since 1866

RNBRA Executive Meeting Minutes

Virtual Meeting December 30, 2020
Attendees:
Steven Stewart, President Gordon Holloway, 1st Vice President
Mitch Pelletier, 2nd Vice President Larry Schriver, Treasurer
Debbie Craig, Past President Laura Kaderly, Recording/Membership Secretary

1. Call to Order: The meeting was called to order at 6:39pm. The President welcomed those in
attendance and noted that if in-person meetings were preferred by the majority, the Fredericton
Inn has rooms suitable for social distancing available for $100. The President noted that Debbie will
be the point of contact for all COVID-19 related correspondence and documentation for 2020/21.

2. Reading of Article 10.02 of the By-Laws: The Secretary read Article 10.02 of the RNBRA By-Laws,
2018.

3. Agenda Approval: No amendments to the agenda were proposed. Debbie motioned to approve the
agenda as distributed. Motion was seconded and CARRIED.

4. Appointments:

4.1. Treasurer: Via email, Larry has indicated his willingness to serve as RNBRA Treasurer. Mitch
motioned to appointment Larry Schriver as the Treasurer for 2020/2021. Motion was seconded
and CARRIED.

4.2. Membership Secretary: Via email, Laura has indicated her willingness to continue as the paid
Part-Time Assistant, including serving as Membership and Recording Secretary. Larry motioned
to appoint Laura as Membership and Recording Secretary for 2020/2021. Motion was seconded
and CARRIED. Larry motioned to recommend the Board renew the $6000 Part-Time Assistant
salary for Laura for one year. Motion was seconded and CARRIED with one abstain from Laura.

5. Correspondence:

5.1. The Shooting Federation of Canada is developing a series of short videos for basic shooting
techniques. If anyone is interested in collaborating, more information can be found here.

5.2. The RNBRA received a request regarding merchandise (clothing, pins, etc.). Laura is going to
look into options, including possibly posting sale items on the website and/or Facebook page.

5.3. Laura received the latest website invoice from Bootup Technology and will forward that to the
Treasurer.
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5.4. Lorraine’s personal address is currently being used as the mailing address of the RNBRA. She
has said she doesn’t mind, but perhaps the Board would prefer the mailing address go to
someone on the Board. Laura has looked into pricing of a PO Box. Debbie motioned that a PO
Box be used, with two keys (one for the Treasurer and one for the Secretary). Motion was
seconded and CARRIED. Larry will arrange for a PO Box in Fredericton.

*Update as of January 6: Larry has obtained a PO Box for $216.20 annually and the new
mailing address is:

RNBRA

PO Box 30056 Prospect Plaza

Fredericton, NB E3B OH8

6. Membership Update:

6.1. There have been a few renewals so far for 2021. Laura will send out a renewal reminder for
clubs and members.

6.2. Laura started a discussion of the current club affiliation fee, which is $20 + $1 for every club
member the previous year. She stated that this pricing strategy does not encourage larger
clubs to join, as they have to pay more. It is better for the SportNB Funding Model 1 to have
more members and the RNBRA does not have increased costs associated with larger clubs
affiliating. Laura stated that for the past 3 years, club affiliation fees accounted for
approximately 11% of the total RNBRA income and the average club fee is $200. Gord
motioned to cap the club affiliation fee at a maximum of $200. Motion was seconded and
CARRIED.

7. Treasurer Update: Larry distributed a Balance Sheet, Profit & Loss Sheet and a ledger for April 1
2020 to December 20 2020 (see attached). He noted that funds distribution to Fullbore and Pistol
are still outstanding. He will begin the audit process with Laura McGuire.

8. Club Outreach Update: Steven has distributed approximately 50% of the paper targets purchased
last year including to most of the affiliated clubs and to a local gun shop to give away with
customer purchases. More targets may need to be purchased for 2021.

New Business

9. Funding Requests:

9.1. Woodstock has requested funding for their youth air gun program.
9.2. St. Croix has requested funding for their annual Ladies Day.

9.3. O'Dell has requested funding for their new air gun program and to build infrastructure
necessary to follow COVID-19 guidelines.
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9.4. Debbie motioned the following funding be distributed:

Woodstock - $250

St. Croix - $250

O'Dell Air Gun Program - $700
O’Dell COVID-19 Alterations - $500

Motion was seconded and CARRIED. Debbie also noted that O'Dell should provide feedback on
its new air gun program after it's been implemented.

10. Next Meeting & Adjournment: Laura noted that club and section funding requests are due January
17. Steven proposed on January 23/24 (depending on the Board’s availability), an Executive
meeting should be held to prepare a proposed budget based on funding requests, followed by a
Board meeting to review the budget. Meeting was adjourned at 8:03 pm.

Prepared by Laura Kaderly
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